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WILLUM WARRAIN ABORIGINAL ASSOCIATION
STRATEGIC PLAN JANUARY 2022 - DECEMBER 2025
PREAMBLE

Willum Warrain (WW) is an Aboriginal Community-Controlled Aboriginal Association run by a community-elected, voluntary Aboriginal Board. The Association was formed in 2009. It was registered as a Not for Profit Organisation in 2010, and officially opened on the 28th March, 2014. It is a whole-of-organisation Charity and achieved Deductible Gift Recipient status in 2015. The focus of WW has been to first open and then operate a successful Aboriginal Gathering Place on the Mornington Peninsula. This facility provides a safe, cultural space for Aboriginal and Torres Strait Islander people to gather together and form a supportive community. In this regard, it is both a healing place and a place of cultural strengthening. WW also supports community members when they are experiencing distress in their lives through its charitable fund. It provides people with access to relevant services, activities, programs and events in a culturally appropriate setting. It is regarded as a destination for reconciliation by the wider Mornington Peninsula community. 

WILLUM WARRAIN’S VISION

Willum Warrain’s Vision: A vibrant and confident Aboriginal Community-Controlled Organisation, encouraging cultural strengthening, promoting social and emotional health and well-being, and providing a safe, gathering place for all community members.
Its key features include:

· A fully functioning Gathering Place, with land, buildings and facilities sufficient to run cultural programs, social enterprises and large-scale community events.
· A diverse range of programs with an emphasis on cultural strengthening and community engagement.
· A strongly recognizable organisation that represents the voice and aspirations of a substantial number of the local Aboriginal community. 
· Significant organizational infrastructure, including skilled Board members and staff, and a strong, recurrent financial base. 
· Being an employer of choice for local Aboriginal people.

· A range of strategic partnerships that support a broad range of programs, events and activities being delivered.
We aim to achieve this by:

· Maintaining our core focus on cultural strengthening as a guide for all future development. 
· Diligently building our internal capacity, ensuring transparent processes and open and honest accountability.
· Seeking recurrent government, corporate and philanthropic financial support, as well as developing a range of social enterprises.

· Building a range of strong organisational partnerships to enhance the opportunities and programs available for our Aboriginal community.

· Pursuing the goal of self-determination.

VALUES
Willum Warrain’s core values include:
· Everyone will be made welcome and feel respected at Willum Warrain.

· Everyone (both Indigenous and non-Indigenous people) should feel culturally safe at Willum Warrain.

· Willum Warrain is a place of belonging and connection for Aboriginal and Torres Strait Islander peoples and their kin.
· Willum Warrain is a place of healing and support for Aboriginal and Torres Strait Islander members and their kin.
· Willum Warrain celebrates the richness and diversity of all Aboriginal and Torres Strait Islander peoples and their cultures.
· Willum Warrain acknowledges the deep connection the Bunurong/ Boon Wurrung peoples have to the lands, waters and skies of the Mornington Peninsula.
· Willum Warrain promotes greater understanding and respect for all Aboriginal peoples, in particular, the local Aboriginal community.
KEY STAKEHOLDERS AND AUDIENCES
To achieve this vision, Willum Warrain will engage with the following audiences and stakeholders:

· Aboriginal community members living on the Mornington Peninsula and surrounding areas;
· Indigenous community organisations, businesses and Traditional Owners on the Mornington Peninsula and in surrounding areas;
· mainstream community organisations;
· relevant Federal, State and Local Governments and their departments;
· philanthropic trusts, foundations and sub-funds; 

· businesses and corporations;

· agencies and utilities;

· the wider Mornington Peninsula community.
THREE YEAR GOALS

For the next three years, Willum Warrain’s goals will be as follows:

· Strong community: Prioritising cultural strengthening and engagement with our Aboriginal community.
· Caring for mob: Supporting our Aboriginal community to find their way home.
· Caring for country: Healing the land that WW is responsible for and, in doing so, healing ourselves.
· Our way: Seeking the transfer of voice, power and resources to our community and pursuing autonomy through social enterprises.
· Jobs for mob: Providing employment pathways for Aboriginal people living on the Mornington Peninsula.
· Reconciliation: Sharing our cultural values, knowledge and histories.
OBJECTIVES AND OUTCOMES
	Goals
	Objectives
	Outcomes
	Portfolio Responsibility 
	Review and update December 2022

	1. Goal One: 
Strong community
	· WW provides programs and events that meet the cultural needs and aspirations of our community. 
· WW is widely regarded by Aboriginal people living on the Mornington Peninsula as their cultural home.


	·     Engagement and marketing                                                      strategy implemented with a particular focus on mob living in the   Rosebud area
· Improved transport services provided for all programs and events
· 25% increase in membership over three years
· 25% increase in attendance at cultural programs
· 25% increase in attendance at cultural events
	Board
Management team (Executive Officers & Gathering Place Coordinator) 

Community Development Officer

Cultural Leads (Women’s, Men’s, Arts, Youth)
	

	2. Goal Two: 
Caring for mob
	· Improved delivery of community support and referral services that meets the needs of members experiencing distress in their lives.
· Supporting the cultural journeys of all community members, especially Stolen Generations.
	· More effective and targeted support provided for members in need
· Explicit cultural teaching provided for mob
· Active encouragement of kin to participate in all cultural programs
· Leadership development of Elders and Youth in our community. Our Youth are our Elders of tomorrow.
	Board
Management team
Cultural Lead/ Elders

Community Development Officer

Cultural Leads

	


	Goals
	Objectives
	Outcomes
	Portfolio Responsibility
	Review and update December 2022

	3. Goal Three: 
Caring for country
	· Community involvement in healing country.
· Country healing us in the process.

· Sharing community values around caring for country with all visitors to Willum Warrain.
	· Completion of new Pun Pun area and walkway
· Overall rehabilitation of new leased area

· Creation of habitat corridor from WW to Warringinee Creek

· Indigenous-led solutions to climate change are modelled to the broader public


	Board

Management team

Community Development Officer

Cultural Landscape Officer
	

	4. Goal Four:

Our way
1. Identify the areas Willum Warrain needs for partnerships and collaborative partnerships.

2. Map out Willum Warrain’s approach to partnering and collaborative partnerships, ensuring that targeted organisations and groups will add value to the Willum Warrain vision and strategy.
· Agreed areas where partnerships and/or collaborative relationships will assist Willum Warrain to build its vision and expand the opportunities available to the Indigenous community. Acheived
· An agreed approach (with supported information) to discussions and negotiations with selected agencies. Developing 
President

With a full complement of staffing, this goal will now take priority.


	· Shape the future of our Gathering Place according to our community’s needs.

· Obtain the resources from government, philanthropic and corporate sectors to realise our community’s aspirations.
· Generate our own revenue streams as well
· Develop and implement a financial strategy

· Capitalise on current societal power shifts – all future partnerships must be on our terms.
	· 20% growth in annual revenue from government and philanthropy

· 20% of WW’s total revenue comes from social enterprise

· WW’s finances are managed in a way that supports responsible growth

· Self-determination principles are embedded in all partnership agreements.

· WW only engages in partnerships that are based on transferring power, voice and resources to our community

	Board

Management team

Community Development Officer


	

	4. Goal Five: 
Jobs for mob
	· WW Workforce strategy developed and implemented.
· WW is the employer of choice for local Aboriginal people.
· WW remains an all-abilities employer.
· WW continues to develop a range of social enterprises. 


	· Workforce expanded by 25%

· All key organisational roles filled

· Attractive employment pathways are available at WW
· Expanded community employment opportunities in social enterprises (cultural tours and training; Bush nursery; art and artefact sales; merchandise; botanical products, etc.)
· Traineeships and employment opportunities for youth

	Management team


	

	5. Goal Six: 
Reconciliation
	· WW promotes a model of ‘walking together’ to achieve reconciliation outcomes. It is based on listening, mutual respect, truth telling and recognising our shared history.
· WW continues to be regarded as a destination for reconciliation on the Mornington Peninsula.
	· WW’s Cultural Immersion Tours, Cultural Awareness Training and Cultural Forums remain our primary vehicles for promoting reconciliation

· Our flagship event, the WW Mornington Peninsula Reconciliation Walk, attracts over 2000 participants annually.
	Board

Management team
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